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KEEPING OUR CUSTOMERS & EMPLOYEES IN THE PIPE LINE! 

 

Congratulations  

Congratulations Keith Couture 
on obtaining his CDL Tank 
Endorsement. 
 
 

 

Message from Jim and Matt Timberlake 
 
Living and doing business in Maine seems to feel a lot like the seasons and the change they 
bring. Spring always feels like a new beginning after a long cold winter, and with it always 

comes a little rain, a little sun, and a little "mud on the tires".  
 

As we prepare for the spring of 2013 we are extremely lucky to have the dedicated staff that 
we have and some of the best customers we could ask for. During the winter months we 

restructured our entire operations facilities that will allows us to operate safer, more efficiently, 

and allow more flexibility inside of our three service groups. Some of our most significant 
accomplishments include the formation and implementation of a PODS system that pre-

packages tools and equipment into easy to load and transport containers so we can efficiently 
mobilize to our projects and always have the "right tools for the job", we have implemented a 

full fleet of service trucks which again puts the right tools in the right places in the field, our 

CCTV and CIPP operations now have a new facility that allows a dedicated maintenance 
program which will continue to increase our productivity and equipment reliability in our 

inspection units. We have also committed an entire new space as the Ted Berry Company 
training room that will allow us space to meet weekly as a company and perform weekly safety 

and skills training workshops as well as hands on technical training.  

 
Our entire team has worked hard this winter preparing for the upcoming year and we are 

proud of the work we have accomplished together. Work hard, work safe, and try to have a 
little fun doing it! Thanks everyone. Matt and Jim  

Stay connected to 
the pipe line! 
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Matt Bronish is returning after a brief tenure at other opportunities, Matt comes to 

Ted Berry from Dixfield, ME and he brings instant depth and value to the Trenchless 

Tech. Team.  He will be taking on a Project Supervisor role for the team and has an 

extensive background in HDPE pipe and the multiple facets of Trenchless pipe 

installations and rehabilitation including Pipe Bursting, Sliplining, Hydratite Joint 

Seals and Pneumatic Pipe Piercing.  Be sure to say hi to Matt if you see him. 

 
 

Shawn Soucy comes to TBCI trenchless team from being self-employed. He has a 

strong work ethic and has been a great addition to the workforce.  Shawn has 

numerous skills that will suit the team well including carpentry, heavy equipment 

operations as well as concrete and water diversion techniques.  Shawn will be part 

of the Trenchless Teams upcoming busy schedule and should provide some 

essential skills.  Shawn is a local coming to TBCI from Jay, ME. 

Meet Brittany Souther…… 

 

Brittany is the Ted Berry Company Operations 

Administration Assistant to our Service Group 

Managers. She started at the Ted Berry Company 

in December 2012 and has instantly become a key 

member of our team.. 

 

She is just finishing up her Bachelor of Science in 

Finance at Thomas College in Waterville.  

 

In her spare time she likes four-wheeling, 

snowmobiling, and puttering around the yard with 

her fiancé Josh. She also enjoys playing with her 

two puppies and spending time with family.  

 



 

 On January 19th 2013, I was blessed to take part in a second trip to the Dominican Republic in support of “The Good 

Samaritan Hospital” construction project.  The La Romana Maine/Iowa team that I was a part of goes to the Dominican 

Republic each year to volunteer on the construction of the hospital and the medical needs of the Batey’s (small sugarcane 

villages).   

This year was even more rewarding than last.  Being familiar with the everyday procedures, I was able to focus on 

relationships more than “the work”.  The main reason we go is to build relationships and share God’s love.  We do this 

not only by the work we perform, but also getting to know people and sharing bible stories and values when we can.  
While I myself am not a bible scholar by any means, the simplest acts of kindness are witness to these people (and 

children) that they are loved.  Being on the construction team, I was able to build a deeper friendship with my block layer 
friend and his helper and to learned more about their families and living conditions.  Even with the language barrier, we 

were able to communicate somewhat.  I brought pictures that I had taken of them last year and gave them to them.  
They were very pleased.  Most people we come in contact with have no means of even having a picture of themselves.  It 

is pretty much unfathomable to think that they don’t have photos when most of us have multiple electronic devices that 

we can take pictures with.  

One of the highlights for me, if not the highlight is going to the Bateys.  Being on the construction team, I only get to go 
to the Batey on Sunday morning to attend a church service and on one weekday to help the medical team with “crowd 

control”… for lack of a better term.  “Crowd Control” consists of keeping the kids occupied while the medical team treats 

the dozens of patient’s line up seeking attention.  Keeping kids occupied is extremely fun!  Most days whomever is on 
crowd control take the kids to a field to play baseball.  They LOVE baseball!  This year while a couple other members of 

our team took the bigger kids to play baseball; I had a great time with the little ones.  I brought beads, tattoos, and 
stickers from home and some TBCI Frisbees from work.  These kids have practically nothing; nothing to play with, very 

little clothing, and very little to eat.  So bringing out the beads, their eyes just lit up.  Within seconds, there was a group 

surrounding the table and we were all making bracelets and necklaces.  It was pure joy - for them and me!  Next, we did 
tattoos and then stickers.  After that we tossed the Frisbees.  We don’t think a lot of Frisbees because most of us have 

had 5 or 10 of them, but a Frisbee to these kids is HUGE!  I hope that showing love and wearing a shirt with “Jes’us te 

ama” (Jesus Loves You) pictured on it, helped communicate to real purpose of the trip.  – Written by Deborah Joseph 

  

 

 

 

 

 

 

 

 

 

 

 

Debbie’s caring and generous 

heart towards humanity is 

encouragement and 

inspiration to all of us at Ted 

Berry Company!  

 

We are proud of you! 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kids Korner... 
What is Earth Day? 

 
Earth Day is a Birthday!! Just like a birthday is a special day to 

celebrate a person, Earth Day is a special day that celebrates the 

Earth. Earth Day was born on April 22, 1970, in San Francisco, 

California. Every year, America and over 100 different 

countries join together in the celebration of Earth Day on April 

22
nd

. Earth Day is the largest, most celebrated environmental 

event worldwide. On Earth Day, we remember to appreciate 

nature and learn ways to protect our environment. Find ways 

that you can help keep the planet clean and help protect our 

environment! 

Check out Earth day activities at www.epa.gov 

Fake Sludge Cakes 
This recipe makes 1 dozen sludge cakes (12 servings). 
 
What you need: 

 1 (8 ounce) package cream cheese, softened 

 1/2 cup chocolate syrup 

 1/4 cup cocoa powder (any kind) 

 1 package chocolate sandwich cookies 

 non-stick cooking spray or butter 

 1 large plastic bag (1-gallon size) 

 2 large bowls 

 hand mixer (beaters), optional 

 1 muffin pan 

 Spoon 
 
What you do: 

1. Lightly grease muffin pan with non-stick cooking spray or butter. 
2. Place chocolate sandwich cookies inside large plastic bag. 
3. Use backside of spoon to break cookies into small chunks. 
4. Once crushed, open and pour cookies into large bowl. Use your 

hands-your clean hands-to crumble any cookie chunks that are 
too large. Try for a dirt-like texture. 

5. In second large bowl, use hand mixer (or spoon) to beat cream 
cheese and cocoa powder until light and fluffy. Stir in chocolate 
syrup. 

6. Add crushed cookies to the cream cheese mixture in small 
batches. Fold together. All cookie pieces should be coated with 
cream cheese mixture. 

7. Firmly pack muffin tins to rim with cookie mixture. 
8. Turn pan over and shake gently to remove fake sludge cakes. 
9. Hold one in your hand. Fake out your friends-tell them that it's a 

sludge cake-then eat it! 
 

Earth Day – April 22nd 

Create your own fossils to display by using old coffee grounds.  

What you'll need: 

 1 cup of used coffee grounds  

 1/2 cup of cold coffee  

 1 cup of flour  

 1/2 cup of salt  

 Wax paper  

 Mixing bowl  

 Some small objects to make impressions in the dough (Shaped 

cookie cutters and sea shells work well.)   

 Empty can or a butter knife  

 Toothpicks, optional  

 String to hang your fossil, optional  

How to make it: 

1. Stir the together the coffee grounds, cold coffee, flour, and salt 

until well mixed.  

2. Knead the dough together and then flatten it out onto the waxed 

paper.  

3. Use the can to cut out circles of the dough or use the dull knife 

to cut slabs large enough to fit your "fossil" objects.  

4. Press your objects firmly into the dough. When you take the 

object out, you have your "fossil". If you want to hang the fossil, 

poke holes into the edge to hold the string.  

5. Let the fossil dry overnight (and up to two days) and then hang 

it if you wish. 

Tips: To reduce the drying time, bake the fossils for a short period of time 

to get the "dough" to harden.  

 

Secret Seed Garden 

Maybe you've planted something with your kids 

and watched it grow, but how about trying a 

Secret Seed Garden as a gardening activity? 

Seeds are all around us, just waiting in the soil 

to grow. By gathering dirt from several areas, 

you can grow a garden and see what pops up 

from those secret seeds. 

 

What You'll Need: 

 3 scoops of dirt, each from a different 

location 

 Spoon 

 Shoe box lid 

 Marker 

 Plastic bags or plastic wrap 

 Scissors 

 Water 

 Tape 

 

Step 1: Collect several spoonfuls of dirt from three different places. Keep the 

samples of soil separate. 

Step 2: Divide the inside of a shoe box lid into three sections, and mark them off 

with a marker. 

Step 3: Label each section with the name of the place where you collected the soil 

sample. 

Step 4: Line the lid with a plastic bag that has been cut open or a piece of plastic 

wrap. 

Step 5: Place each sample of soil in the section with its place name. Sprinkle water 

over the soil in each section. 

Step 6: Cover the lid with a piece of plastic wrap or another plastic bag. Seal the 

cover with tape to create a greenhouse. 

Step 7: Set the lid in a sunny window, and check every day or two for signs of any 

plants growing from secret seeds. 



 

The United States has more than a million miles of 

collection system pipes designed to carry 50 trillion-
plus gals of raw sewage daily. Part of this system is 

underperforming and posing a health risk to 
communities across the nation. A large part of the 

problem is the aging infrastructure; some collection 

system pipes still in use are more than 100 years 
old.  

 
Condition assessment of your collection system is 

an investment in managing risk.  Knowing the 
structural condition of your underground assets will 

allow you to avoid emergencies, prioritize repair and 

replacement projects, and plan for the future.  Ted 
Berry Company can help you plan, prioritize, and 

execute a condition assessment of your sanitary 
sewer collection system, as well as provide 

comprehensive condition assessment reports and 

tools to help prioritize both maintenance activities 
and capital improvement plans.  

 
In a condition assessment, data and information are 

gathered through observation, direct inspection, 
investigation, and monitoring. An analysis of the 

data and information helps determine the structural, 

operational, and performance status of capital 
infrastructure assets. 

 
A condition assessment helps utilities discover 

structural, maintenance, and capacity issues before 

they become problems. Implementing a pro-active 
program based on information and systematic 

assessment, removes some of the politics and 
second-guessing from decision-making. 

Performing a condition assessment has a cost, but 

prioritizing work by maintenance and replacement 
needs is an essential step toward better asset 

management. 
 

Structural  
 

If a sewer pipe is about to fail and you don’t know 

about it, is it a problem? Structural problems can 
cause major headaches. Is out of sight really out of 

mind? 
Robotic CCTV inspection is one of the best tools 

available to check the condition of your buried 

assets. During CCTV field inspections, pipe defects 

and maintenance issues are discovered and 

classified using a standardized coding system by 
trained Ted Berry Company operators who are 

certified in NASSCO PACP coding.  Following data 
analysis, structural condition information is used to 

estimate a pipe’s performance, remaining useful life 

and to plan for the future and make decisions about 
pipe repair or replacement.   

 
Maintenance 

 
CCTV inspections also reveal maintenance issues, 

which aid the collection system manager in making 

any necessary operation or maintenance changes. 
Maintenance issues are the leading cause of 

backups and overflows of collection systems. 
 

Condition assessment helps utilities discover 

maintenance and capacity issues before they 
become maintenance problems. Knowing how your 

collection system really works will identify Trouble 
Spots and lead to preventive maintenance 

decisions, rather than being reactive to the 
consequences of emergency incidents. 

Implementing a pro-active program based on 

information and systematic assessment provides a 
manager with the tools to improve decision-making 

and solid information on which to base staffing and 
funding decisions. 

 

Capacity 
 

Hydraulic capacity is a primary performance 
measure for a wastewater collection system. 

Capacity (both hydraulic and treatment) can be 

taken up by clean water entering the sewer 
collection system. It may be obvious, based on dry 

weather and wet weather flows, that rainwater or 
groundwater inflow or infiltration (I/I) is a problem.  

 
CCTV evaluation can determine the specific location 

and cause of I/I in many cases, however, flow data 

gathered by flow meters has been used to guide 
sewer system capacity management for decades. 

Flow data can be used as a tool in condition 
assessment either to identify areas for further CCTV 

inspection or to quantify the severity of I/I identified 

during CCTV work 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Did You Know: That by simply clearing leaves or debris off a 

storm drain located in front of your property you are helping your 

city or towns drainage system work more efficiently and helping 

them manage costs!! Just be careful and look for traffic!! 

#watersworthit 

CIPP Sectional Point 

Repair Case Study 
Massachusetts Municipal WWTF. 

 

The project consisted of an 8” glass lined cast iron suction pipe 
that had not been utilized for quite a sometime because of a 
significant ground water leak through a small hole in the pipe.  
The suction line connected a waste water clarifier to a pump. The 
clarifier had to be pumped and/or vacuumed by other means than 
the pump intended for it.  This made draining and utilizing the 
tank very difficult.  
 
Open cut replacement of the pipe was not option as the line was 
18’ +/- below ground level with tight quarters between clarifier 
and pump building.  The crew installed an 8” x 4’ long CIPP 
sectional point repair covering the hole and stopping ground 
water from infiltrating in. To increase the life of the pipe beyond 
this, an 8” CIPP liner was installed from the pump flange to the 
sump of the clarifier.  The project was completed in two days with 
Crew Andy Bryant, Dave Bilodeau and Paul Harnden. 
  
"This is another example of our team coming together to solve a 
challenge brought to us by our client with a cost effective and 
non-intrusive trenchless solution. Great job to Andy and his entire 
crew, our customer was VERY pleased with their Ted Berry 
Company experience, and has already recommended us for 
additional work in the city." –Matt  
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Safety Corner… 

One of the most valuable assets your career can have is a good mentor. A mentor is defined as an individual who helps and 
guides another individual’s development by sharing his or her experience. This guidance is not done for personal gain. 

At the Ted Berry Company we have a long history of mentorship. In the early 1970's Ted Berry mentored a young Jim Timberlake 
teaching him about general industry, best business practices, and practical skills which set Jim up for a career of success and 
accomplishment. Jim later mentored me as I came into the business in the early 1990's and once again set me up for an 
accomplished and successful career. Many of us at the Ted Berry Company have relied on a single mentor or a series of mentors 
over the years and we must continue this tradition as it is one of the best ways to educate and promote from within our coworkers. 

Here are a few tips for finding a mentor. 

 Far and away the best place to look for a mentor, however, is right in front of you. Look around you at work. Is there an 
individual who you admire and respect? Someone who has always impressed you with their insight and perspective? 

 Maybe your boss or your boss's boss. Maybe it's a manager in another service group or work team. It could even be an 
individual who doesn't currently work for the company, but who you know has lots of experience. 

 Approach that individual and ask if they would consider being your mentor. Depending on the individual, and your current 
relationship, your proposal will vary in the amount of detail and how it is delivered. At the very least, let them know what 
why you selected them and what you hope to learn from the association. If appropriate for the specific individual, you can 
also discuss amounts of time to be committed and what you will contribute. 

 Don't put it off. What can you lose? Even if they decline to be your mentor, and few will, they will be flattered that you 
asked. 

How about if you are asked to mentor an employee? 

 So what does it take to be a business mentor? It takes the same level of interest, commitment, and confidence in your own 
abilities that it takes to mentor a student. It also requires that you be sincerely interested in someone else’s growth. You 
won’t win any awards, but you will have the satisfaction of having done an important job. 

 Who becomes a mentor? Why do they do it? The answers are as varied as the people involved. Some of us were lucky 
enough to have had a mentor and want to repay that. Others just want to help out, be a positive influence, and help to 
continuously improve the company from within. 

 Whatever your reason for being a mentor, you will find it a special experience. Nothing can quite match the self satisfaction 
you get from sharing your experience to help others. 

So how does this relate to SAFETY? The way I see it is you learn your life experiences from a number of people as you grow up 
and as you mature through your professional career. From family to coworkers and even friends, we learn our habits and develop 
our values as we grow. 

A dedicated mentor can teach you the correct way to do things and the safest practices for accomplishing your 
work. Remember the high school shop teacher who had one finger and always said "Do as I say not as I do" Most 
of us will remember these small moments in life when someone took the time to share their life lessons with us. 

Work safe everyone! 

Matt Timberlake 

 

 

These are just a sample of some funny workplace safety tips that can help workers avoid being injured (or worse) on the job. 

When people get hurt at work, it costs employers in productivity and increased costs for workers' compensation and other 

benefits. Employees are affected too, since a job-related accident means lower morale. It could also mean that available 

work must be done with fewer staff member. Avoiding the accident or injury in the first place is a much better approach, and 

using humor to do so is a very effective method for helping people stay safe.  

 
Did You Know…  
An estimated two-thirds of Maine residents are served by 151 public community drinking water systems. Approximately $1 

billion in water infrastructure projects is needed over the next 20 years according to the 2012 ASCE report card. Maine's water 

systems currently have a grade of C+ from ASCE. 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

Good afternoon guys,   Customer Quote: 
  
All too often we complain about lousy service or substandard performance, but when we 
receive really terrific efforts, they pass by and are not recognized.  I am probably as guilty 
as the next man as well. 
  
However, today I want to let all of you know that Keith Couture and his crew-Bob Noyes, 
and Larry Houle set a very high standard-even for the Ted Berry Company. We had a hell 
of a tough installation in New Hampshire from late yesterday afternoon until early this 
morning. 
  
The guys worked hard, smart, and did not whine or complain about the job.  Having been 
in the industry for over 15 years, I have seen some real brutal applications.  This was the 
worst, and the crew handled it in a professional and at times funny manner.   
  
I know that you are proud of all of your employees. I have been fortunate enough to deal 
with many of them over the years.   Keith, Bob, and Larry are worthy of note for their 
efforts.  Please let everyone at TBC know about this-especially pass on my thanks again 
to the crew.  They deserve every compliment possible. 
  
Thanks to you for your support and efforts, I am truly fortunate and grateful to have you 
all as a partner. 
  
Regards to all,   Steve Mac 
 

 

Did you know… 

Contact us at 207-897-3348          www.tedberrycompany.com 

If you can dream it, you can do it. – Walt Disney 

Water loss - By the numbers 

 650 breaks per day in US 

 7,000,000,000 gallons lost 
each day due to leaky and 
broken water mains 

 
Info from www.waterisyourbusiness.org "like" 
them on FaceBook and follow them on 
Twitter @waterisyourbiz 
 
 
 

 

Matt & Andy at the Maine 

Water Utilities Conference in 

Portland 

Deferred maintenance and delayed piping system upgrades have a 
real impact on asset life.  
• in 1980 10% of all pipes were in "poor" shape 
• in 2000 23% of all pipes were in "poor" shape 

• in 2010 45% of all pipes were in "poor" shape. 


