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Ted Berry Company Celebrates 40 years 

 

 

KEEPING OUR CUSTOMERS & EMPLOYEES IN THE PIPE LINE! 

 

Congratulations  
 

Congratulations James Knowles 
on getting his NASSCO 
Certifications for PACP, MACP, 
and LACP. 
 
 

 

Congratulations Dave Bilodeau 
on getting his Class B license. 
 
 

Our Mission - The Ted Berry Company responds to 

the challenges of our customers and of our industry 

with a relentless commitment to overcome them. 
 
As another year comes to an end we are able to reflect on the year behind us and look 
forward to the coming years ahead. In 2012 we celebrated our 40th anniversary, something 
that I am sure Ted would have been very proud of. Jim, Linda, and I are looking forward to and 
making investments into the company and its employees that will hopefully allow us to 
celebrate our 50th and 60th anniversaries right here on Berry Hill.  
 
In 1972 Ted Berry left a thriving family business to venture out on his own, with a business 
plan that generally consisted of doing the right thing, treating people the way he would want 
to be treated, and taking on challenges with a relentless commitment to overcome them. Ted 
built the foundation for what the Ted Berry Company is today over 40 years later. Since then 
we have all had a part in building the legacy that Ted left behind and continued to build the 
company into what is an industry leading business with strong local roots, a strong regional 
reputation, and national exposure and recognition for our work.  
 
We look forward to a healthy and prosperous 2013 and truly appreciate everyone that is a 
part of the Ted Berry Company family.     -Matt Timberlake 
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Kris Jerry- Welcome back, Kris is an experienced contracted sewer 

cleaning technician, as well as highly experienced HDPE fusion 

operator, we appreciate Kris coming aboard during our peak 

construction season, and he will be busy. 

Paul Harnden comes to the Ted Berry Company with a 

background in Farming, Hard work and a no nonsense 

get it done attitude. Paul has quickly established himself 

as a valuable asset to all within the company. 

He is a quick learner friendly and always willing to help 

out in any way possible. We are happy to have Paul 

working for our company and look forward to years of 

growth with Paul on the team. 
 

Jamie Roy is a new member to Ted Berry Trenchless Technologies Team 

LLC.  He comes from local area, years of experience in successful 

construction practices, including hydraulic equipment operations.  

Welcome aboard Jamie! Say HI if you see him in his big red dump truck! 
 

Peter Ellingwood has been involved daily throughout the facets of our 

service groups.  Peter has worked primarily with Trenchless operations, but 

has proved extremely valuable as a team player willing to fill gaps as 

needed within the needs of our Industrial and Municipal service 

groups.  We look forward to continuing Peter’s growth at the Ted Berry 

Company as he furthers his education this winter in crane/overhead loads 

and HDPE certification in electro-fusion/butt fusion practices. 
 

 Brittany Souther is our newest team member. Brittany is hired as our New 

Operations Administration Assistant. She is the Assistant to our Service 

Group Managers and she will assist with the day to day details to support our 

continued growth as a company.  She will be bringing some much needed 

relief for the upcoming 2013 year. Brittany will start her new position after 

the Christmas Holiday. Welcome Brittany! 

Fx  207-897-3627
EMPLOYEE email address CELL PAGER

Timberlake, Jim President jim@tedberrycompany.com 207-754-2425

Timberlake, Matt Vice President matt@tedberrycompany.com 207-754-4282

Joseph, Debbie Finance Manager deborah.joseph@tedberrycompany.com 207-320-3499

Byam, Samantha Project Administration samantha.byam@tedberrycompany.com 207-320-3662

Sinclair, Charlotte Project Administration charlotte.sinclair@tedberrycompany.com 207-897-3348

Beauchamp, David Service Group Manager dave.beauchamp@tedberrycompany.com 207-578-1199

Berry, Jack Service Group Manager *jack.berry@tedberrycompany.com 207-754-3478

Ready, Shawn Senior Project manager shawn.ready@tedberrycompany.com 207-931-8802

Berry, Steve Fleet Reliability steve.berry@tedberrycompany.com 207-754-1070

Bryant, Andy Project Manager *andy.bryant@tedberrycompany.com 207-754-3626

Dunham, Mike Project Manager mike.dunham@tedberrycompany.com 207-320-0398

Lake, Charles  Project Manager charleslake@tedberrycompany.com 207-320-3337

Leadbetter, Kirk Project Manager kirk.leadbetter@tedberrycompany.com 207-754-3628 758-0800

Pomerleau, Paul Project Manager *paul.pomerleau@tedberrycompany.com 207-754-3320

Gemelli, Eric Project Supervisor eric.gemelli@tedberrycompany.com 207-320-0595

Nichols, Ben Project Supervisor ben.nichols@tedberrycompany.com 207-320-0138

Maintenance shop 207-897-4602

Fax 297-897-3627

Office/7am-4:00pm 207-897-3348

Ted Berry Co Inc 521 Federal Rd, Livermore, ME 04253
Ph  207-897-3348

EMERGENCY pager

Backup Pager

207-758-8306

207-758-0111



  

 

 

 

 

On August 3rd, We celebrated 40 years in business with an employees family appreciation day with 
over 125 people in attendence including employees, spouses and children.  We started the afternoon 
off with a bounce house, pony rides, treats from the ice cream truck, games and a dunk your boss 
tank.  The children of our employees put their handprints around the door of the employee entrance 
to remind us each day to stay safe and make good decisions because someone who is very important 
to us is waiting for us to all come home safely.  We enjoyed a catered dinner of steak, chicken and 
lobster by LeFluer’s Restaurant in Jay. We laughed with pictures of Gordon as we celebrated his 
retirement and gave out door prizes.  We had a showing of our new safety video and posted our 
family pictures on the safety tree of life that was painted by Wicked Illustrations. A bench was 
commisioned in memory of Ted, who founded the company along with his wife Pearl. Each family 
was presented with a cooler full of commemoritive items.  We finished off the evening with the 
lighting of 40 chinese lanterns. Thank you to everyone, too many to mention, who worked hard to 
pull this all together. It could not have happened with out the teamwork and positive attitude of all 
involved.  Thank you to our families who came to celebrate and helped make this day special and 
memorable. 
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“Ted we think you 

would be proud. 

Celebrating 40 yrs 

1972-2012” 

Safety Starts Here! 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kids Korner... 
 

Don't throw away those old or scratched CDs and DVDs. Make this fun 
snowman puppet!  

What you'll need 
 CD or DVD  

 Construction paper: white, black, red, orange  

 1.5" wide strip of light blue felt  

 1 craft or popsicle stick  

 Black paint or marker  

 Pink crayon  

 White craft glue  

 Scissors 

  
1. Buy construction paper in large quantities and keep on hand for rainy or 
snowy days. 2. If using paint you need to allow for dry time. If using a 
marker, you can play with your puppet right away. 3. If you have several 
CDs lying around, put on a holiday puppet show!  

How to make it 
1. Fold a sheet of white construction paper in half like a greeting card. 

2. Cover one side of the CD with white craft glue. 
3. Lay the CD, glue side down on one half of the white construction 

paper. 
4. Cover the other side of the CD with white craft glue and press the 

open half of the white construction paper down onto the CD. 
5. Gently rub the construction paper covered CD with your hands to be 

sure all the glue sticks. 
6. Use scissors to cut around the CD, leaving a white construction 

paper circle. 
7. Cut a long triangle from the orange construction paper. You can 

round off the thick end of the triangle if you like to make it appear 
more like a carrot. Glue the thick end of the triangle to the center of 
the CD, the pointed end will hang over the edge. 

8. Glue the craft stick to the back of the CD to use as your handle. This 
also works double duty as the neck. 

9. Fringe the ends of the blue felt strip by cutting thin strips with a pair 

of scissors. Wrap the "scarf" around the craft stick neck and glue in 

place. 

10. Cut a simple hat from the black construction paper and glue the top 

of the CD. 

11. Cut a red construction paper hat band and glue in place on the hat. 

12. Use the handle end of a paintbrush dipped in black paint to dot on 

eyes and mouth. You can use a black marker instead if you prefer. 

Let the paint dry completely. 

13. Add pink for the cheek with a pink crayon. 

 

 

Chex® School Fuel (Gluten Free) 

Grade this snack A+ for sweet chocolate flavor, extra crunch and 

easy prep!  

 

Prep Time 10 Minutes  

Total Time 50 Minutes  

Makes 16 servings 

 

3/4 cup packed brown sugar  

6 tablespoons butter or margarine  

3 tablespoons light corn syrup  

1/4 teaspoon baking soda  

4 cups Corn Chex® cereal  

4 cups Rice Chex® cereal  

1/4 cup semisweet chocolate chips 

1. Cover cookie sheet with waxed paper. In large microwavable 
bowl, microwave brown sugar, butter and corn syrup 
uncovered on High 1 to 2 minutes, stirring after 1 minute, until 
melted and smooth. Stir in baking soda until dissolved. Stir in 
cereals.  

2. Microwave on High 3 minutes, stirring each minute. Spread on 
cookie sheet to cool, about 10 minutes. Break into bite-size 
pieces.  

3. In microwavable bowl, microwave chocolate chips uncovered 
on High about 1 minute 30 seconds or until chocolate can be 
stirred smooth (bowl will be hot). Drizzle chocolate over snack. 
Refrigerate about 30 minutes or until chocolate is set. Store in 
airtight container.  

Makes 16 servings (1/2 cup each 

 

http://spoonful.com/crafts/cd-snowman-puppet
http://spoonful.com/crafts/cd-snowman-puppet
http://spoonful.com/crafts/cd-snowman-puppet


 

Although it is easy to make a case for a preventative maintenance program 
why are so many communities so resistant to developing and funding a 
preventative style program? The answer is complex and in most cases utility 
system owners want to do better but cannot find a way to justify the expense 
and the transition from "the way we always have done it" to a truly proactive 
approach. The Ted Berry Company has helped communities both large and 
small throughout Maine and New Hampshire to both develop and implement 
programs that have met their budget constraints and provided a high level 
return by utilizing resources of both the utility owner and our teams 
experience and equipment.  
 
Most preventative maintenance programs that are developed are currently 
being based off the EPA CMOM program plan which although may seem scary 
at first glance is a great place to start. CMOM is an acronym for (Capacity, 
Management, Operation, and Maintenance).The fundamentals of a CMOM plan 
are as follows.  
 
1.    System Information 
2.    Goal Setting 
3.    Know Your Organization 
4.    Operation and Maintenance 
5.    Emergency Overflow Response Plan 
 
The key to starting and implementing a preventative program in your community is to A) Get commitment from your 
utility board or trustees B) Establish realistic expectations based on system size and budgets C) Make the commitment 
to do something and stick to it.  
 
Many flushing and inspection programs are based on a 3, 4, 
or 5 year rotating plan which covers between 20% and 30% 
of the system per year including the gravity, forced pipes, 
and structures. But there are many variations of a plan that 
can serve your community well and provide the highest level 
of service, compliance, and rates your community can afford. 
  
Our people are here to help, call anytime and ask us how we 
can help get you started! 

Paul Pomerleau pictured on the left, Tommy Chretien pictured above. 

A SSO 

Sanitary Sewer Overflow 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This 1937 John Bean Orchard Sprayer sold by Berry 
Hill Orchard Company salesman Lewis Berry, Matt’s 
Great Grandfather, Jack & Linda’s Grandfather & 
Ted’s Father.  It took a team of horses and three 
men to spray apple trees.   
 
John Bean was one of the three companies in the 
US to develop high pressure piston pumps for this 
application.   
 
This year Jim bought it at an Auction and this will be 

displayed at the Ted Berry Company in the future.   

Did You Know: A pipe is usually repaired or 

rehabilitated because of Operations & 

Maintenance (O&M) issues or because of 

degraded structural or capacity conditions.  

Regardless, the compelling reason to perform a 

condition assessment of your collection system 

is to prevent pollution or unplanned releases 

and to preserve the existing valuable 

infrastructure, reduce O&M costs, and avoid 

emergencies and unexpected costs. 

Sectional Point Repair 
Trenchless rehabilitation of pipes from 4” to 

36” using strategically placed CIPP “sectional 

liners” 

Up Coming Events for Ted Berry Company, Inc. 

 

 MWUA 87
th

 Annual Conference /Trade 

Show- February 5
th

 - Portland, ME 

 

 UCT –January 29th – 31
st
 - Houston, TX 

 

 No-Dig – March 3
rd

 – 7
th

 - Sacramento, CA 

 

 Pumper- & Cleaner – February 25
th

 – 28
th

  

Indianapolis, IN 

 

 NTA Annual Meeting - January 13th - 15
th 

Holiday Inn Boxborough, MA 

Before 10”VCP After 

Don’t Forget to “Like Us” on Facebook!   



         

                                                              PERSONAL RESPONISBILTY FOR SAFETY 
 

Although our company has extensive safety standards, processes and procedures in place to keep us safe; Serious accidents and 

dangerous events can occur at anytime unless we continue to maintain consistent focus. To achieve a further step change in safety 

performance, every one of us must accept a greater level of responsibility, for our own safety and the safety of others and 

harmonization of key safety processes is needed within an organization. 

Personal Responsibility for Safety is about all of us, working safely, and caring for the safety of our colleagues, family, friends and 

everyone else we come into contact with and always intervening when we observe unsafe behaviors or conditions.  

The following behaviors are critical to ensure this step change. 

1. Clear Expectations - Make safety important, promote and follow the rules and procedures and ensure you understand what is 

expected of you and your colleagues. 

2. Effective Communication - Where possible use face to face communication. Always listen carefully, ask open questions, check 

understanding. 

3. Personal Leadership - Lead by example and praise safe behavior. Have courage to do the right thing and do not tolerate 

unsafe behavior whether at work, home or leisure. 

4. Personal Risk Awareness - Stay aware of your surroundings, remain alert to changes and never put yourself or others at risk. 

Contribute to discussions about risks on the job. 

5. Planning - Take time to fully familiarize yourself with the safety aspects of the job and question any areas that are not 

completely clear to you. 

6. The Right and Duty to Intervene - Challenge any unsafe acts or conditions and praise positive and safe behavior. Welcome 

intervention from others. 

7. Accountability - Accept responsibility for your actions and their consequences and offer solutions to prevent 

accidents....Follow the rules, they are there to keep you safe, take responsibility and ownership for safety in the environments 

that you live and work in, take action and offer solutions to prevent accidents, take time to think about the positive and 

negative consequences of the actions of yourself and your colleagues 

8. Self Evaluation - List your personal commitments to safety and share them with your colleagues. Regularly request feedback. 

9. Develop, Encourage and Sustain Safe Behavior - Start every day by thinking of how you can keep yourself and others safe.  

10. Practice hazard recognition - Consistently do things the safe way at work and at home 

11. Share good practice and intervene to change bad practice 

12. Give and act on positive and negative feedback 

13. Continually look for opportunities to learn from others 

14. Keep communicating the benefits of sustained safety    

If we all apply these techniques today, then the right results will come our way. 

Wriiten by Bryan Haywood Safteng.net 

 

 

         

 

 

 

 

 

 

 

Safety Corner… 

"One very important aspect of motivation is the willingness to stop and 
to look at things that no one else has bothered to look at. This simple 
process of focusing on things that are normally taken for granted is a 
powerful source of creativity..." Edward Bono 

 



  

 

 

 

 

 

 

 

 

 

 

 

Customer Quotes:  
 
"The guys you sent to clean our catch basins did a terrific job and 
were very courteous and professional.  I will definitely be calling 
again.” 
 
 
11/15/12 - Got a call from the contractor we worked for today and 
he wanted to make sure and thank us for the work we did. He said 
the crew was Johnny on the spot and our response saved them from 
digging up a busy city sidewalk. They will make sure to call us next 
time they need work done! Great job! Paul Harnden’s first CIPP 
liner! 
  

 
Did you know… 

Contact us at 207-897-3348          www.tedberrycompany.com 

When heart and skill work together expect a masterpiece. – C. Reade 

Condition assessment of your 
collection system is an 
investment in managing Risk.  
Knowing the structural condition 
of your underground assets will 
allow you to avoid emergencies, 
prioritize repair and replacement 
projects, and plan for the future… 
 
 
 
 
 

Matt & Charlotte at the MWWCA 

Fall Conference at Sugarloaf 

We are the only Maine contractor with certified operators and this is 
a major issue in the CCTV market throughout the country.  
. 


